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L. ls the Deptt. of Agriculture, Cooperation and

Farmers Welfare has signed MoU with Digital

Green for VISTAAR Project. ? lf yes, please
provide copv of the MoU.

The information sought by the applicant
are in the form of questions. As per

Section 2 (fl of RTI Act, 2005, answers

cannot be provided for questions like, 'ls',

'What', etc. Only available information can

be furnished and no hypothetical
information can be provided under RTI Act,

2005.

2 What is the total budget for this MoU

committed by the Digital Green? How much

fund has been spent by Digital Green for the
activities under this MoU as on March, 2024?

3 Please provide the details of the background

check done of the Digital Green, before signing

the MoU by the Department of Agriculture,
Cooperation and Farmers Welfare, regarding
the ongoing and reported cases of POSH

(Prevention of Sexual Harassment) by the
Digital Green to appropriate authorities.

Not related to Directorate of Extension.

4. ls Department of Agriculture, Cooperation and

Farmers Welfare aware that a senior male

employee Sh. Ravi Shankar Sharma at DG

India, who is Director, Programs, has an

ongoing and reported cases under POSH

(Prevention of Sexual Harassment) by the
Digital Green to appropriate authorities.

The information sought by the applicant
are in the form of questions. As per

Section 2 (f) of RTI Act, 2005, answers

cannot be provided for questions like, 'ls',

'What', etc. Only available information can

be furnished and no hypothetical
information can be provided under RTI Act,

ZUU5.

5 ls the Department of Agriculture, Cooperation
and Farmers Welfare willing to go ahead with
the partnership of Digital Green even when a

senior person, who is at present Director
Programs at Digital Gren- Mrs. Ravi Shankar

Sharma, having ongoing POSH (Prevention of
Sexual Harassment) complain against him. lf
yes, please provide the reasons.
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Copy of the MoU signed Uy tire Oepartrent of-
Agriculture, Cooperation and Farmers Welfare with

Copy attached as Annexure

The total budget for this rvrou iommitGO W tire
Digital Green.
Fund spent by Digital Green on this MoU as on
March,2024.

Rs. 13.90 crore

Not available in this office.

Funds committed by the Departmeni of egdcultrre,
Cooperation and Farmers Welfare for
implementation of the activities agreed in the MoU
with DigitalGreen.
Funds spent by the Department until March, 2e24in

this MoU related activities.

Rs. 11.835 Crore

Rs. 1.24 Crore.
Copy of the background checks
Green before signing the MoU.
sheet regarding approval of the signing of MoU with

Copy attached as Annexure

Department of Agriculture, Cooperation and Farmers
Welfare Mr. Ravi Shankar Sharma.

Details of the Digital Green poin-pErson *itfr tfie The information sought is
exempted from disclosure under
Section a(r)fi) of RTt Act, 2005 as it
is third party information.

Copy of the backgroundddd checks of Oigital Green
regarding the ongoing and reported cases under
POSH (Prevention of Sexual Harassment) by tne

tal Green to appropriate authorities.

regarding the MoU by the Department of Agriculture,
Cooperation and Farmers Welfare.

Copy of the communication 6- Digital Green Copy attached as Annexure

Copy of the pOSH complaint against wiTaui Shink.r.
Sharma of Digital Green.
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DIGITAL GREEN TRUST

Article 5 General Agreement

AGREEMENT OR MEMORANDUM OF UNDERSTANDING

0:
(Zero)

DEPARTMENT OF AGRICULTURE AND FARMERS WELFARE
GOVERMENT OF INDIA

DIGITAL GREEN TRUST

DIGITAL GFIEEN TRUST
'100

(One Hundred only)

i

Please write or type below this line

AGREEITENT

An agreement for providing services to the Department of Agriculture & Farmers Welfare,
Ministry of Agriculture & Farmers Welfare, Government of India towards digitalization of the
Agriculture Extension System.
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MEMORANDUM OF UNDERSTANDING

BETWEEN

Miq*N ir^am$ffierlrtuc
dlh!tu o?lklfu

ii
Department of Agriculture & Farmers Welfare

Govemment of India

AND

DigitalGreeft
DIGITAL GREEN TRUST

For Digitalization of Agricurture and Livelihood Extension
system in India under a public-private partnership Model



MEMORANDUM OF UNDERSTANDING

This "non-bindino" memorandum of understanding ("MoU") is executed at New Delhi on
6hFebruary 2023j"Execution Date,,) Oetween

ers Welfare, Ministry of Agriculture & Farmers Welfare,
d, New Delhi, India- 110001 (hereinafter refened to as
xpression shall, unless it be repugnant to the conte)ft or

successors and permitted assigns); the First party
e1! of Agriculture & Farmers Welfare, Ministry of
of India.

AND

Digital Green Trust, a non-profit Charitable Trust, having its registered office at Flat T4, 4th
Floor, #33, Race Course Road, Swiss Complex,
2O6, 2nd Floor, Okhla Industrial Estate phase
refened to as "DGT" which expression shall, u
thereof, be deemed to include its successo
represented herein by its Gountry Head.

A} BACKGROUND:
a' Th sion Division is the nodal agency in The Departmentof , Ministry of Agriculture aid Farmers Welfare forag lt assists and encourages the State Departments in

organising, maintaining and operating he role of
Directorate of Extension/Extension D providing
guidance, technlcal support and it assi mments in
organizing, maintaining and operating professional Extension Services. The four
principal functional areas of the DireCtorate of Extension at present are etensionExtensi ation and Extension Reforms. The

head is Department of Agriculture & Farmers
try of Ag , Govemment of India.

b. National lnstitute of Agricultural Extension Management (MANAGE) is an autonomous

application in Agricultural Extension.
implementation of this Agreement, based on specific tenns and conditions to be 1nal2ed

of films and mainstreaming the benefits of this
programme to the public"and private extension in the country.

c' Found€d in 2008, Digital Green Trust is a National Support Organization of NRLM for
capaci$ building_ of implementing agencies and the beneficiafo community in using
Information and Communication Technology (lCI) to ampliff the effectiveness of their
operations. DGT uses tools of information and commuiicition technologies (lCT) to
amplify the dffectiveness of development efforts around the world to affect sustained
social change. lts approach combines technology and social organization to share
locally relevant livelihood practices among rural communities in a colt-effective manner.
It empowers local farmers to produce participatory videos on locally relevant practices
that feature local farmers and share them among ihemselves in a particlpatory manner
promoting peer-to'peer leaming. Today, DGT entlties in lndia have over do* emptoyees
engaged in operation, implementation, training and capacity building, reseaich and

For DIGIT, EN TRUST
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development, customer services and support, across 6 Indian states - Andhra pradesh,
Telangana, Odisha, Jharkhand, Bihar and Rajasthan. The administrative head of the
DGT is the Country Director.

d. The Parties recognise the capabilities, interests, and resources that each party brings;
ging together their capabilities and resourcesto
and implementing a digital agriculture platform,

ages for the digitisation of agricultural extension
system in lndia to expl ities in a strongei integration oi oigital agricultural
extension technologies, osts of delivery and iriprove qualitiy and outreach
that can direcily help dividends of the unfoiOlng digital- revolution are
expected to.o[er. far+eaching opportunities for accelerating agri"cufiIral transformation)
as provided in Exhibit-A.

B) OPERATTVEPROVTSTONS

1. Objective

of this MoU is to describe the parties' cunent understanding regarding
cooperation and collaboration on the project and to facili[ate hrtne]cluding .,$

a' enabling the sharing of relevant information on a confidential basis between the
Parties with the aim of identifying the needs and capabilities of both parties to
fulfil their respective commitments relating to the Proj'ect as outtined in Exhibit-A;
and

b. setting out the possible framework, structures, working relationships, directions,
work plans and future commitments of the Parties in relation to the p.j""f.

2. Contributions

The Parties intend to work to achieve the respective contributions attributed to them in
Exhibit-A to this MoU.

3. DefinitiveAgreement

Concept (POC) scope (overall nationwide implementation) as mentioned in Exhibit-A
(subject to perfonnance in the POC in two years) shall be negotiated between the
relevant Parties in one or more separate, specific agreement(sf indepenOent of this
Anangement.

4. Term and Termination-

This MoU commenes on the date hereof and
occurrence of:

automatically terminates upon the

l. the execution of the Definitive Agreement necessary to put effect to the
Project.

ll. the Parties may upon mutual agreement extend the Expiry Date of this
MoU.

lll. either Party may terminate this MoU at any time by giving 30 (thirty) days
prior written notice to the other party, with or without cause, ano witnout
liability of any kind to the other party.

FoT DIGITAL GREEI\T TRUST

rised Signatory



5. Duration

This MoU shall be operational upon signing and will have a duration of two years. Allactivities, if any conducted before this dlte witnin the vision of the joint collaboration willbe deemed to fall under this MoU. This MoU can oe extended further as agreect by boththe parties in writing.

6. Funding and Resources deployment

The necessary financial resources to rds the implementailon of activities for the initialtwo years are provided under A.g point in the Exhibit- A of this MoU, ing theprovisional financial involvement of 'DGT and resource support to by theDepartment of Agriculture for implementation of activities ouilined of thisMOU.

7. lmplementation

a' The responsibility for the implementatpn of activities pursuant to the framework
established by this Anangement shalr li6$with the parties.

b' By written notice or e-mail to the other Party, each party may designate different or
additional persons as its representatives.

8. Non-exclusivity

This MoU is non=exclusive. Noth tricts either parg ng or
entering into any agreement wit r parties relating n the
scope of this MoU or any other nsuring China and China--friendly countries are
blocked.

9. AmendmenG or Modifications

Any or modification to this MoU must be mutually agreed upon in writing andsign uthorised representatives of both Parties. Modificafion or amendment inany null.and void.

10. Confidentiatity

a. The Parties agree and acknowledge that sensitive information and confidential
data will be exchanged between thb Parties pursuant to this arangement. Each
Party agrees that it will maintain the oonfideniiality of the Confidential Information

representatives etc.

FoT DIGITAL GR

"Confidential Information" means all non-pubtic information disclosed by either
Party to the other Party that is designated as confidentiaf or that, given the nature
of the information or the circumstances $inounding its disclosirre, r""ron"bly
should be considered as confidential. In the evenithat either party needs t6
disclose its Confidential lnformation to tle other PaO, the parties shail enter into

agreed
ain the

i for the
of the

fft.tr^U$!l"h information shall not be deemed confidentiat, neither party shall
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disclose the specific terms and conditions of this Arrangement without the
express written consent of the Party, such consent not to be unreasonably
withheld.

c. Neither Par$ may use the name of the other Party as a reference in negotiations
with the third parties or in press releases or other public notifications except with
the prior written consent of the other Party or to the extent required Oy appiicaOle
law.

Publicity

a. All materials intended to publicize the initiatives and activities resulting from the
Parties' discussions will be approved by both Parties prior to release. Upon the
other Partt's prior written consent (which may be via email), either Parg may use
the other Party's trade names, trademarks, service marks, logos, Oomiin names
and other distinctive brand features in presentations, markeling materials, and
website listings for the purpose of publicizing the initiatives and altivities resulting
from this Anangement.

b. No Party may acquire any right, tiflg or interest in any other party/s trademarks
under this Arrangement, and no Par[ shall use the trademarks of ihe other party
without the other Party's express written consent. Either party may use the Marks
in cpnnection with this Anangement in accordance with the Agreement.

c.' Both the parties may use logo and name of the other party in mutually agreed
events, reports and publications in relation to the delivery of activities and
outcomes outlined in Exhibit-A of this MOU

Relationship of lhe Parties

a. Nothing in this MoU is intended to estabtish or create a partnership, joint venture
or other formal business entity between the Parties and neither of them has any
'authority to bind the other in any way.

b. This MoU does not constitute any Party the agent of the other Party or constitute
any other fiduciary retationship bitween tne plrfies.

Limits to Arrangement

4, Nothing in this Anangement is intended to be or should be construed as a waiver
of the privileges and immunities of either Party or its officers and employees,
which privileges and immunities are.Jrereby specifically reserved. Nothing in tfris
Arrangement constitutes or implies a transfer of funds between the Partiei, nor a
procurement aclion on the part of the Department of Agriculture.

b. . The Parties agree that the Department of Agriculture's use of the Service
Offerings of DGT if any, shall be govemed by the terms and conditions in the
Agreement.

c. Neitfer of the Parties believes that the Collaboration contemplated by this
arangement raises any actual or potential conflicts of interest.

d. The Parties agree that this arangement and the negotiation of the same (and any
other agreements entered into in connection herewith) are independent of any
past, present or potential future arrangements, and are not connected to an
existing business relationship between either of the parties.

FoT DIGITAL G EN TRUST
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c) DATA

relevant policies and rules of the cou

ended from time to time.

D) DTSPUTES

DEPARTMENT OF AGRICULTURE

By signing this MoU, I also confirm that I am authorised to sign on behalf of the Department ofAgriculture & Fanners Welfare, Government of India.

(Signature)
f{dJoint Secretaty

Name: Samuel
ol India

ll'elfa?

Title: Joint Agriculture)

DIGITAL GREEN TRUST

By signing this MoU, I also confirm that I am authorised to sign on behalf of DGT.

EEN TRUST

Name: KunalTiwari
Title: Director- Partnership & | nstitutionalisation

r
1.
t. I

!
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EXHIBIT: A

Exhibit-A is an integral part of this Mpu 
.an_d any modifications and changes made to thisdocument by agreement of both the parties snatl bec6m" r prrt and parcel of this MoU.

A.1 Name of the project

Digitalization of Agriculture and Livelihood Extension System pilot project

4.2 Solution overview

Agricultural Extension System in lndia by d
platform model. 

S

Digital Green is proposing a PPP framework with a transformative approach that wilt not only
empower frontline workers within the agricultural and
ly create a massive sustainable impact on how the
ces agriculture, uses data as a controlled asset and

The overadisitailvsk ,'[i:'J5lJii##:ff*l-'*:iJ":"#Jl,i:
enhance p i

Our vision is to drive systemic empowerment through which the public agricultural extension
community. Digital
and capacity to be
lementation of the

Report 2O18, for
h seven DFI-2022

1 ricultuskiil i#'5-#ilfrSecto g and SMART
s);

pigitalised Agro-Met Advisiories& Agricultural Risk Management solutions;
Digitalised_Agricultural Resources Information Systern- and Micro-Level planning for
achieving SMART VTLLAGE & SMART FARMTNG;

ultural commodities;
, Knowledge, Skill, Agricultural, Finance,
ement to Farmens;
ment System - Per Drop More Crop;
tion of Farmers' Losses.

2.
3.

4.
5.

6.
7.

The proposed program has the foilowing anticipated outcomes.

o Digital skills and capacities enhancement of front line agri and allied extension workers.o The Digital Platform will act as a scalable one-stop resource centre both for skill

For DIGITAflnmgHfgtltRtI# as a content library forfront-line workers and farmers.



Data enrichment as.a inuous process, an inc,entivized farmer-level data collectionsystem to boost digital a lture in india.

lglcutturalAdvisory and Risk Management solution need to be an important deliverablecomponent.

A.3

\ndia
:afre$

Expected Overall Outreach of the Nationwide intervention
# TargeqReachflmpact numberc Direct Indirect
1. Front line workers, includjng lead farmers to Oe stilteO

through digital platform, of which 50 percent will be
women. This cadre of FLWs will encompass ae
convergence in capacity b.uilding of extension workers of
Agriculture and allied sector, including KrishiMitras who
are selected members of SHGs and responsible for
agriculture dqvelopment at Gram panchavat level.

200,000

2. Each lead farmerto mobilise ano coffi
the digital platform in five years

20
million

3. Number of video resource persons in S00 districts to
generate locallzed content

3000

4. Number of small business on video
production and editing in 500 districts

500

5. Master trainers in India on digital eXension 72
6. Number of districts to be covered 500
r.. I{^uIn }eq gfrsktFfrtpr pqcovered + tstand UTE 28 +2
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8 Number of localized language viOeos to Oe proOuce{
package of practice on various commodities

6,000

9. Number of generic national level videbs on govemment
schemes, climate risks

200

4.4 Proof of Concept (pOC)

Out of the overall outreach, projeded outreach for the
Telangana, Odisha, Jharkhand, Bihar, Kamataka, Up,
agreed period is as follows:

years POC in ten states
, MP and Assam) as mut

S.No. Particulars Projected Outreach

1 Front line workers, including lead farmers to be skilled
through digital platform, including extension workers of
agriculture and allied sectors and KrishiMitras, of which S0
percent will be women

40.000

2 Number of video resource persons to generate localizedcontent *'
1020

3 Master trainers in ten states on digital extension 24

4 Number of districts to be covered 170

5 Number of states to be covered 10

6 Number of localized language videos to be produced,
package of practice on various commodities

2000

7 Number of generic national level videos on govemment
schemes, climate risks

100

A.5 lmplementation Framework: work streams and key activities

DGT in partnership wit ng the following
streams to achieve the this strategy rii
periodically and neces if and when'ne
partnership will follow a Develop-Operate-Transfer model, wherein DGT will develop and build
the platform as well as the intemal capacity of the systems and resources with influence and
support of the Department of Agriculture.

Sccrctary

ilew Delhi'l100C1

Del iverable/Antici pated Resu lts

The Digital Platform: The
objective is to build a unified
platform that can be employed for
capacity building, delivery of
advisories and for data
management.

workers of agriculture and allied sectors

Building an integrated platform that will have three
interfaces- advisory, capacity building courseware and
data management system. Following will be the
deliverables:
1. Onboarding of Agriculture Extension Agents onto

the platform.
2. Uploading of audio-visual advisories for content

delivery to farmes.
3. Building virtual training courseware for the skill

development and capacity building of the extension

Authorised Siqnato
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KrishiMitras and progressive farmers.
4. Data collection and analytics on the data

management interface.
The platform will contain two parts- a dashboard for
central access and analytics and a front end mobile
based application for access by front line agri-extension
workers.

Skills and Capacity buitding:
The objective is to strengthen the
existing agriculture extension
systems by developing a digital
platform and reaching out to the
extension needs of the extension
agents as well as the farmers
through multiple channels of
dissemination.

IGITALGREEi.i TR

1. Master Trainers for Capacity Building
a. National level training of Trainers
b. Master trainers conduct trainings on:

l. Digital literacy- understanding of data and digital
platform

ll. Video dissemination skills
lll. Video production skills

Master trainers are further responsible for grading and
handholding video producers for continued quality
assumnce. Master trainers will work closely with
MANAGE for quality assaying.
2. Virtua$Training Institute

a. Structured, module based courseware for
Extension workers to build their capacities on the
content of the advisories to be delivered, digital
literary, financial literacy, community
mobilisation, communication skills, govemment
schemes, data collection and other evolving
needs.
Incentivisation of extension agents on course
completion.
Extension of the digitalisation of information
through course access to progressive farmers.

d. Certification on course completion.
3. Skill Development for Video Production

a. Training of Video Producers across districts for
Content creation (Two 3-members team per
district).

b. Video producers will be selected through a
process of eligibility criteria with selected
members from MANAGE's network of Agri-
media trainees and existing video production
entgepreneurs at the district level.

c. Setting up of Video production units (one per
district)

4. Content Creation
Content material to be provided by ICAR for further
remodelling into audio-visual formats. This will be
translated into audio-visual advisory tools with the help
of video production units.
a. Audio-visual content as advisory tools for

agriculture and allied sectors to be used for
knowledge delivery by extension workers.
i. State wise regional and contextual video

advisories
ii. Generic content creation on govemment

schemes, climate resilience
KUMAR

b.

c.
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b. Certifiable audio-visual content as capacity
building tools forfrorrtline workers as courseware.

Data enrichment
The objec{ive is to create realtime
farmer level data that can be
accessed and analysed by the
ministry through a centralised
dashboard for continued leaming
loop and timely implementation
plan.

Data enrichment component will comprise of the
following deliverables:
1. Onboarding of extension agents into the data

management system
2. Consent management system embedded into the

framework.
3. Regular Data collection of realtime farmer level data
4. Plugging in of state level data management systems

into the platform
5. Onboarding of management owners onto the data

management system for data assessment and
actionable inputs.

A.6 Phase wise lmplementation

n as a facilitating agency in bringing
ors in the agricultural landscape along
of the extension system. A phase wise

proach to interventions and actions to reach the
ch:

Y,'.,,,"r,,
tFt cd

A
?l'il

f,iifin3r:,:llLre | [a;r.rs lleln:ethorised Signato +flq Rrnn,o 
"gri. 
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Launch and Onboarding Workshop

Development of Digital Platform

Training of National Master Trainers

Training of Video Content Creators

Video production of PoP and training videos and on
schemes, climate resilience etc.

Phase 2:
Upskilling
phase

Onboarding of extension workerc on tne Oigntat ptatform

Capacity building of the extension workers

Roll out of Virtual Training Institute

Continued content creation through audio-visual tools

Dissemination of audio-visual advisory

Data collection and assessment



phase 12 Evaluations

,hase 4: Expansioii and Scaling-up pha

rreP(,seg IUlulual

DGT's Gontribution o Being a global player with a focu gies
and innovation, DGT will build and
scalable digital platform with on
@urseware, advisory, and data management for the Agriculture
and allied sector extension system.

o DGT will bring subject Matter Expertise (sME) to evolve the
proposed initiative.

o DGT will provide .Iechnical expertise as required towards
enablement and ca@city building of stakeholders and officials of
various groups involved during the joumey of transformation.

a DGT will ensure Program Managemenuoverall coordination
towards successful building and execution of the proposed
initiative and running project govemance.

o DGT will aid in the capacity building of video production units
with a hundred percent outreach within the selected districts of
India.

a DGT will facilitate smooth video production by providing quality
assaying protocols for MANAGE for quality assurance of the
videos produced.

o DGT willj t Capacity Buitding
of extensi (FLWs) io access
and opera

o DGT wil the extensiondystem a and overallplatform Agriculture.

o DGT ilot the Data Management System and provide support
in pla operation, data analytics etc.

a DGT will also support Data Analytics - leaming and feedback
support system.

PRAVEEN KUMAR

To complete the above activities, in a phase wise progression, involved actors will come together
with the following joint and/or collective contributions: -

thorised Siqna



o DGT will conceptualize a PPP model with the ministry, states,
and other stakeholders for national launch and farmer
communication strategy to make the entire initiative self-
sustained and growth-oriented.

Department of
Agriculture's
Gontribution

br DIGIIA FiEEt\

A. Engagement leadership and guidance:

o Provide functional requirements for the proposed initiative.

O Finalize the scope of the pilot including platform design, use
cases, geographical scope, timeline and outcome expected.

o Designate coordination officer for regular support required for the
execution of initiatives.

o Onboarding ICAR and determining thematic buckets for advisory
for audio-visual content to be prepared

o Onboa MANAQE as quality assaying partner for advisory
conten quality assessment of fontline extension workers
through courseware progress and through assessments by
master trainers.

o Provide required data sets by engaging with concemed
authorities for the initiative; Data security and ownership of data
to reside with the Department of Agriculture.

o Provide required devices and resources to augment the capability
of solutions offered by DGT through partners (for example:
technical Information on advisory required to build the
courseware).

o Develop an incentivization system set up for the digitalisation of
the Extension system including that for FLWs at each step of the
process including capacity building through virtual murseware,
advisory delivery and data wallet operations. Additionally, Video
producing entrepreneurs will be mentored and ine,entivized with
quality assured deliverables.

o Offer Subject Matter Expertise (SME) to evolve the
initiative and gradual,development.

proposed

o frovide Test cases and Test data for validation of the proposed
initiative.

o Finalize the districtsltaluka9villages for implementing PoC.

B. Spearheading governance of stakeholders across ministries
and states:

o Validate the proposed initiative's outeome and output aligned with
the objective of the proposed initiative.

a Greate a roadmap, calendar and milestones for the
, ,-ip'rplementation of a successful initiative.
UJ I - - . ", .-, hn 
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Facilitate engagement with concemed Govemment authorities for
showcasing the solution capability.

Preparation for rship announcement with DGT and
the Department with a press release.

creating PPP model (including states) for future scope of national
launch: include a communication plan, and strategy for farmer
adoption of the solution.

. 
thought leadership paper pubrication on Agricurture with

A.8 Investment particulars

For the first phase of the implementation of the project, for a two year plan, the following areaswillneed investments:
DGT:

- Onboarding workshop with states S

. 
o"u"'opi n g a poor of ' Tl"JJl.i1"J:"?ifr,,,?# 

ln _I,,,..., exten sio n system

Department of Agriculture:
- Training of Video producers across districts- Establishing of Video Resource centres in the selected districts- Incentivisation model including:

o lncentivisation to extension workers on course completion, delivery of video
advisory and data collection

o Quality based incentive for content creation

A.9 Detailed investm-ent plan

Plattorm
o&M

Master
Trainer Pool

Content Creation

Thematic/
Focused video

production



By Department of Agriculture

lncentivisation

lncentive for FLW on
Advisory delivery,

course comoletion and
data collection

1 000/
CRP

40,000 4.00 cr"*

lncentive for FLW on
Lead Farmer
Onboarding

21lLead Farmer
@ 100 lead
farmers oer

FLW

40,00,000 8.00cr

Capacity Building
Video Production
training per head

40,000 1 000
participants

4.0 cr

Video Production Units 1.8 lacs 170 3.06 cr***

the platform shall be ananged by the MoA, GOl.
*.The budget allocated on agriculture extension services is INR 1173 Crore in 2021- 22 as per Ministry of Agriculture and

Farmers' Welfare, Notes on Demands and Grants (2021-22). Retrieved from [htlps://www.indiabudget.gov.in/budget2021-
22ldoc/eb/sbe1.pdf l**tThis incentivisation to be allocated to the existing incentivisation,budget of Extension Workers with the State Governments.

unit will be established per district that can be used by twolbams as per their video production plans

lncentivisation Breakdown

:-or

Particular Unit cost
(rNR)

Total No. of
Events

Total cost
/FLW

Total Cost
(rNR)

Remarks

Courseware Year 1

(includes course
comoletion on

platform+ Delivery
of advisory on that
course and data

collection)

1 0O/course 4 courses
tNR 400

(for 40,000
FLWs)

1.60 cr

First year of basic course -
Courses are spanned over
four units- on season and off
season. Each course is
completed over a duration of
2 months.

For 3 Quafters in FY 2023-24.
(July23-Sept23, Oct23-
Dec23, Jan24-Mar24)

Courseware Year 2
(includes course
completion on

platform+ Delivery
of advisory on that
courSe and data

collection)

1 50/course 4 courses
rNR 600

(for 40,000
FLWs)

2.40 cr

Second year of advanced
course -
Courses are soanned over
four units- on season and off
season Each course is
completed over a duration of
2 months.

For 4 Quarters in FY 2024-25.
(Apr24-Jun24, Jul24-
Sept24, O ct24-Dec24, J a n 25-
Mar25)

Lead Farmer (LF)
Onboarding onto

platform
20ILF

100 farmers/
FLW

INR 2000 (for
40,000 FLWs) 8.00 cr

To be split into 7 Quafters.
J ul 23- Sept23, Oct23-Dec23,
Jan24-Mar24 for 3 Quafters
in FY 2023-24

Apr24-Jun24, Jul24-
Se pt 2 4, O ct24- D e c24, J a n 2 5-
Mar25 for 4 Quarters in FY
2024-25.

DIGI EE}{ TRUST
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Total
lncentivisation

12.00 cr

Particulars lncentive for Year 1

(3 Qtrs.:
Jul 23- Mar 241

Incentive for Year 2
(4 Qtrs.:

Apr 24- Mar 25)

Total

lncentive for Course wares '1.60 Cr 2.40 Cr 4.00 Gr
Incentive for Lead Farmer
(LF) onboarding onto
olatform

3.42 Cr 4.58 Cr 8.00 Cr

Exhibit- B

Operational strategy and framework

Project Name: Digitalization of Agriculture and Livelihood Extension System Pilot Project

Project Governance and Management
Both the parties will be responsible to work out operational details of co-operation between the two
organizations and ensure proper and effective implFmentation of this MoU. To ensure replicable
learnings from this POC and advise the project teanf on issues of strategic importance and provide
supportand guidance forthe achievementof the project's objective, it is proposed to form a Project
Advisory Committee (PAC).

Project Advisory Commiftee (PAC)
This committee will have a mandate to act as a coordinator across stakeholders in the project for
more in-depth discussion of key issues, concerns, or solutions, and to provide advice to the
program team for an impactful intervention. Members of the PAC will meet quarterly in a financial
year to take the stock of the progress, review the activities, and provide an informed perspective
and guide the program team in developing an understanding of relevant key issues. The committee
will follow up on imp6rtant recommendations and will provide thought leadership and strategic
guidance for research and learning to understand the effectiveness of multiple digital farmer
messaging channels. We expect that learnings from this project will allow for replication and
transferability of the technologies and approaches to additional geographies.

Senior personnel/representatives of other potential agencies and private actors may be invited to
the quorum based on program need and planned PAC agenda. Their presence will ensure that
project interventions are aligned with the MOA&FW's vision and the states' priorities, enable
widespread diffusion of project successes, facilitate mainstreaming of successful approaches.

Chair: The PAC will be chaired by the Joint Secretary, Extension, MoAFW, GOl. The chair of the
PAC shall be responsible for:

o Leadership and Vision: providing leadership and conveying PAC's vision to the team
and other stakeholders. ,'. Authority: having the authority to start and end all meetings on time and ensure that the
agenda is followed thrgughout the meeting.

o Discussions: steering and monitoring discussions to ensure that they are relevant and
useful.

o Designation of replacement: arranging for another member to take over these duties in
the case the chair is absent from a meeting.

Composition of the PAC:

FoT DIGITAL GREEN TRUST\Ja
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The proceedings of the PAC meetings will be recorded in the form of MoM by the convenor
team.
The MoM will be circulated in the draft form in advance of the next PAG meeting.
At each meeting, the previous meeting's MoM will be reviewed and approved by the
members.

1. Capacity Building of Agriculture Extension workers (online and offline).
2. Gontent (multimedia) on advisories
3. Data Enrichment

The Framework for the pilot projecf is based on three pillars:

S. No. Framework Proposed Methodology

1.

For I

Capacity Building of
Agriculture Extension
workerc

(online and offline)

The Objective is to
strengthen the -capacity
of the Extension system
in their skills ae
knowledge transfer
agents as well as
thematic experts

A. Centrallevel-

B. State Level

C. District Level

D. Community Level

IIGITAL GREET.I TRUS

A. Central Level
Central level Scapacity building components will include:
Ornerchip
a. PAC to help drive Training plan
b. Thematic inputs from ICAR on which course wares will be

built for Front Line Workers (FLWs)
c. Quality Assurance and mentorship for Master Trainers (MTs)

by MANAGE
d. Digital Platform for advisory, courseware and data

enrichment by Tekdi, advised by Digital Green.
e. Courseware structure and framework to be modelled by

DigitalGreen
Capacity Building Exercise
a. Selection and evaluation templates and criteria prepared and

shared with MANAGE and States for selection and
onboarding of Master Trainers.

b. Development of Gomprehensive ToT Content and tools.
c. Master Trainer ToTs (Iraining of Trainers) as experts in the

video-based approach.
d. Development of criteria and evaluation for potential Video

Resource Persons and Video Production hubs to be set up
at District Level.

B. State Level
Orvnership ir

a. States (DOA) have ownership in the final selection of the
Master trainers and bringing them onboard.

b. Planning and monitoring of the trainings by MTs
c. Onboarding of Video Resource persons with the help of

l(/Ks based on the selection and evaluation criteria. l(/Ks
will mentor and monitor the activities of the Video Production
Hubs.

d. Setting up of Mdeo Production hubs with equipment
e. All training and capacity building activities to be supported

and monitored on a regular basis by MANAGE.
Gapacity Building
S. Training of Video Resource Persons by MTs, undert guidance of l(/Ks and State DOAs.

thorised Signatory
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b. Courseware contelitualization for District wise priority by
l(/Ks.
Onboarding of Front-line workers (FLWs) on the digital
platform to use the courseware for thematic capacity building
on advisories to be delivered.
Master Trainers will help with quality assaying of Video
Resource Persons and support l(/Ks in mentorship of FLWs
progress on Courseware and help with training needs where
necessary (live, virtual sessions).
Need assessment for further trainings to be done by KVKs.
Community Level
Course completion of thematic expertise, soft skills, digital
literacy by FLWs.

b. Certification and incentivization record for completed
courses.

c. The l(/Ks shall monitor progress data on course
completions and quality assuranc€ to help improve training
progress and quality.

l(/Ks and MTs will also support with periodic monitoring of
quality of knor,fiedge dissemination by the FLWs to the farmers
to ensure quality.

Content Creation &
Knowledge Transfer:
Obj6ctive is to build
digital content for all
roles from state level
down to the community
level, acros$ growth
areas that can be
applied and embedded
in both offline and online
modules of knowledge
dissemination.-

A. Central Level
a. Develop contextual thematic as well as generic content

buckets, inputs and calendars for the course content and
advisories to be uploaded on the platform (Owned by ICAR).

b. Develop a generic knowledge sharing plan.
c. Analyse data of content development and impact on a

regular basis to help come up with a continuously relevant
and evolving strategy.

B. State Level
a. The states (DOA) teams shall help for streamlining

implementation plan for respective e,ontextualized content for
multimedia advisories.

b. Content inputs and approvals to be provided by l(/Ks.
c. Initial hand holding for quality of multimedia tools (with a

tapering plan) by the Master Trainers.
d. Prepare the Knowledge sharing plan based on distrid needs

by K/Ks in alignment with State DOA.
e. Content upload by DOA assigned MIS agents at l(/K.
f. Ensure the,qualitv of the content and maintain the feedback

mechanism.
G. Gommunity Level
a. Knowledge dissemination through physical dissemination,

virtual dissemination through platforms, in person and group
screenings.

b. Develop a feedback mechanism with farmers for need
assessment within the advisory systems, to be collected on
the digital platform,
o All the Videos and advisory multimedia tools are made

available at KVKs.
o Collation of need and impact assessment of advisory

delivery at the KVK level to be further shared with DOA
and central level.

o Incentivization based on targets of advisory delivery to



be implemented monthly with automated calculations
within the platform - to be processed by DOA of states.

3. Data Enrichment

The Objective is to
create a digitalized
system of continued data
enrichment at the farmer
level that will help to
strengthen the extension
system with real time
inputs from the grassroot
level.

A. Gentral Level Ownership
a. The centralized data system on the Digital Platform will be

owned by the MoA with Dashboard ac@ss for data and
analytics.

b. Creation of the Data Management system and its
maintenance will be done by Tekdi.

c. Digital Green will provide data assessment tools and
handhold support in platform management.

d. PAC, PSC and PIC will work in collaboration for data
assessment and strategy based on learnings.

B. State Level
a. Onboarding and training of designated administrators on the

platform.
b. Training of MTs on the platform usage.
c. Training of FLWs on usage of platform.
d. Data entry protocols and Quarterly, monthly targets to be set

with the DQA and lC/Ks with contextualaction plans.
e. Data monitoring at the level of KVKs, DOA and Central level.
f. Incentivization based on data collection targets.
g. Quality assurance of data entry and data management

system.

About Digital Green
Digital Green is a globdl not for profit development organization with its India HQ in Delhi and we
have been training rural communities to produce videos on best practices related to agriculture
sedor since 2008 in oider to reinforce the existing public extension system to make it more
effective and efficient. Frontline extension workers from within the same community also trained
by Digital Green to disseminate the localized videos on best practices in agriculture among the
smallholder fanning communities who depend on agriculture for their sustenance. For over a
decade, we have worked with extension systems, and established grassroot-level partnerships
for increased effectiveness, impact, and efficiency of extension service providers through the use
of scalable and cost-effective t nologies that assist rural communities to access and share
information with which to mdke farm-related decisions.

Our flagship approach, community-based video extension, reimagined message delivery by
using affordable video screening tools in a group setting rather than traditional in-person visits
and, in doing so, increased cost-effectiveness. We manied evidence on what practices matter
most with farmer feedback on what they need to le?m to ensure relevance. To date in India, we
have trained more than 17,000 frontline workers who have reached 2 million rural community
members (90o/o women) with localized videos that promote improved agricultural and nutrition
practices. Over half of all'viewdrs have adopted at least one practice (most adopt 4 on average),
a rate that exceeds traditional extension approaches.

Why Digital Green
As a National Support Organization to the National Rural Livelihoods Mission in India, Digital
Green works in close partnership with State Rural Livelihood Missions and Departments of
Agriculture in multiple states to increase the reach and effectiveness of extension services and
farmers' livelihoods and resilience. Doing so enables scale and sustainability, as these public
organizations are already trusted advisory sour@s for large networfts of farmers across the
states they serve. We have partnered with and supported the agricultural extension program of
the Bihar Rural Livelihood Promotion Society (JEEV|KA) since 2008. JEEViKA trains rural
community members organized in self-help groups in improved production practices for various
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buyers. Nearly half of JEEViI(A' s 10,500 extension agents (locally known as Village Resource
Persons or VRPs) are trained in our video-enabled extension model, which they use to reach
700,000 small-scale,producers (90olo women) across every district in the state with ag advisory
information. To date, JEEV|KA has invested about $9 million in the purchase of video production
and screening equipment and in-kind costs (staff time, training, travel) to operationalize our
extension model state-wide. lt has fully incorporated the approach into its operations, and
recently procured 4,860 projectors, which will allow it to more ihan double the reach of video-
enabled extension.

Provided below are studies for evidence of Digital Green's work on effectiveness and impact
through our video based approach.

- This study is our evidence for demonstrating that our Video-based Extension
resulted in a 2O-3Oo/o increase in yield. The study was canied out by J-Pal.

- This study was canied out by NABCONS funded by Gol and GoOD under R[<VY
to demonstrate the relevance, effectiveness, and impact of our Video-Based
approach. Please refer to section 5.4 page 34tor a detailed evaluation.

$
Key Highlights of DG Programs and Activities in India
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State Strategic Fit Donor
Agency

Key
Partner/s

Outcome Summary

Andhra
Pradesh

Extension &
Advisory,
Market
Linkage o

BMGF DoH, GoAP,
Agnext,
Kalgudi,
Krishitantra,
JPAL etc.

-20K Chiili
farmers

-20 FLWs trained

-25 videos on
chilliproduced

Working with
Department of
Horticulture, enhance
the productivi$ of
chillies in Andhra
Pradesh and
Telangana through
technology
interventions for
20000 farmers.

Andhra
Pradesh

Extension &
Advisory,
Market
Linkages,
FarmStack

Walmart
Foundation

DoA, GoAP,
DoH, GoAP,
IDINSIGHT,
LocalNGOs

-70K farmers,
30% women

-Building the
capacities of 35
FPOs

-2
pilotsfinnovations
around market
access

A combination of
tech-data based
interventions including
WhatsApp Al chatbot
for digital
dissemination, digital
enablers for market
linkages and data
integration for
targeted advisodes to
farmers as a
FarmStack use case.

Jharkhand
and Odisha

E^- 11

Extensibn &
Advisory,
Market
Linkage
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McArthur
Foundation
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State
Livelihood
Mission, JH
and Odisha
states

-Enhance
capacity of 50K
tribalwomen
farmers to help
improve
productivity,

Agency, self-relia nce,
resilience and
livelihood
opportunities for tribal
women farmers in
Jharkhand and



understand
market value
chain and
enhance income

Extension and
Climate

-2000 fanners in
Bihar have
switched to zero
tillage potato
farming

Action research on
zero tillage potato
farming in Bihar with
2000 farmers.

Jharkhand Extension &
Advisory

Accenture State
Livelihood
Mission
Jharkhand
(JSLPS)

- 2400 FLWs
trained of Digital
Extension tools
(PICO, WA and
Chatbot)

-100000 farmers
reached through
advisories on
CSA practices

Technological skilling
of frontline workers,
Agricultural practice
skilling of women led
farmerc producer
organisations and
small and marginal
fanne/s collectives.
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